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1996-99 
Baseline 

Performance

2001-03 
Plan 

Target 

Projected Improvement 
from 

Baseline 
COMMON MEASURES    
Graduation Efficiency Index    
•Freshman 88.0% 90.0% 2.0 
•Transfers 83.8% 85.0% 1.2 
    
Undergraduate retention  
(Overall) 

80.5% 84.0% 3.5 

    
5-Year Graduation rate 39.4% 45.0% 5.6 
    
INSTITUTION-SPECIFIC 
MEASURES 

   

Faculty productivity    
Expected learning outcomes 92.6% 100% 7.4 
% faculty mentoring students 22.5% 22.5% 0 
Student-faculty ratio 22.2 22.5 0.3 
    
Other measures    
Transfer students with declared 
majors 

75.1% 77.0% 1.9 

Minority graduation rate  22.6% 24.0% 1.4 
Internship participation  7.3% 8.0% 0.7 
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DESCRIPTION OF COMMON MEASURES 
 
Graduation Efficiency Index:  A measure of how efficiently undergraduate students 
complete their degrees, by taking into consideration the total number of credits earned, 
dropped, repeated and transferred, compared with the number required for graduation. 
 
Undergraduate Retention:  The proportion of undergraduate students who continue to 
be enrolled from one year to the next. 
 
Five-year Graduation Rate:  The percentage of students who begin as freshmen and 
graduate within five years. 
 
 
DESCRIPTION OF INSTITUTION-SPECIFIC MEASURES 
 
Student Learning Outcomes:  Percentage of degree programs with specifically 
stated, publicized learning outcomes. 

 
% Faculty Mentoring Students:  Percentage of full-time faculty mentoring students 
in established programs that incorporate a faculty student mentoring relationship (e.g., 
CWU research symposium, McNair Scholars Program). 

 
Ratio of Student FTE to Faculty FTE:  The ratio of FTE students to the FTE faculty 
for IPEDS faculty. 

 
Transfer Students with Declared Majors:  The percentage of undergraduate transfer 
students who have declared majors by the end of their third quarter at CWU. 

 
Minority Graduation Rate:  Ratio of the number of minority students graduating to 
all enrolled minority students fall quarter (averaged over three years).  

 
Internship Participation:  Percentage of students participating in cooperative 
education internships (averaged over three years). 
 
 
 


